Ontario Auto Parts Distribution
Centre



Cambridge, Ontario



Presenter
Presentation Notes
Our first future home – Cambridge, Ontario


Why we need this DC?

To help Ontario auto parts manufacturers

To help all car owners to lower their
maintenance costs

Create 100 local jobs
Attract foreign investments - 30 million CS



Ontario auto parts manufacturers —
challenge facing

timely delivery,
labor rates,
product quality,

and demands for cost cuts from the customer



Ontario auto parts manufacturers — we
can help

e timely delivery, - we can help
e |abor rates, - less warehouse moving wastes

e product quality, - we trace the products and
know which is bad

e and demands for cost cuts from the customer
— that is why we are here



Smart warehousing technology
— high efficiency, accurate

Real time inventory report without manual
scan

Gate monitoring — automatically generate
report for auto parts in/out

Gate alert — when wrong parts move out of
the gate

Mini GPS — show the best route to the shelf
which the parts sit



Technology Integrator

* Chongqing Jundun Ontario Company

e www.jundun.biz



http://www.jundun.biz/

3D sale terminal




Why 3D?

No more guess, turn and see the side or
internal structure, verify before order

Take it apart and put them back
No waste time for wrong parts ordered
No return for wrong parts shipped



3D sales terminal

e Our video on Youtube
e http://www.youtube.com/watch?v=RxSFGgwl|

Hll&feature=plcp



http://www.youtube.com/watch?v=RxSFGgwlHII&feature=plcp
http://www.youtube.com/watch?v=RxSFGgwlHII&feature=plcp

We can help the forklift driver

3D map of the warehouse

Show the best route on handheld
Guide to the 1% free spot

No need to move



3D warehouse map - handheld

Show my way
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Mini GSP — show me best route
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Digital map technology

* Video on Youtube

e http://www.youtube.com/watch?v=PTQaGT0
HKMc&feature=plcp



http://www.youtube.com/watch?v=PTQaGT0HKMc&feature=plcp
http://www.youtube.com/watch?v=PTQaGT0HKMc&feature=plcp

No waste moving, guide me to the 1st free spot near the gate
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No need to move

e Our smart warehouse system knows all the
locations of the parts, you do not need to
move the pallets or reusable boxes to specific
area, that save you lots of the forklift
movements



Inventory visibility

 Check the real time inventory online
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Gate monitoring
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Smart phone trace

e Use your smart phone to scan and trace the
lifespan of each part

 You know if the part is certified by us
 We know who made the bad part
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We care environment

Best truck route — less CO2
Less forklift usage

Smart lighting — energy saving

Solar panel on the roof — generate green
power



Our people — 100 local jobs

#al
empioyees

Department Paosition required Salary Tetal
Senior Management  CEQ 1 150,000 150,000 x
Senior Management VP of Marketing and Sales 1 120,000 120,000 x
Senior Management VP of Finance & Accounting 1 120,000 120,000 x
Senior Management  Treasurer/ VP of Risk Management 1 120,000 120,000 x
Senior Management  Director of Infarmation Technology 1 100,000 100,000 x
Senior Management  HR manager 1 85,000 B5,000 x
Marketing Marketing & Advertising Marager 1 85,000 85,000
Marketing Marketing Specialist 1 65,000 65,000
Sales & Services Sales Service (Account) Maragers 10 70,000 700,000 x
Sales & Services Sales Representative 30 45,000 1,250,000 x
Post Sale Services Warrenty & Retumn & Exchange 2 40,000 50,000 x
R&D Ra&D Coordinator 2 60,000 120,000
Finance & Accounting  Accounts Receivable 2 38,000 76,000 x
Finarge & Accounting  Accounts Payable 2 35,000 76,000 x
Finance & Accounting Accountants -] 50,000 300,000 x
Finarce & Accounting  Finarcial Analyst 2 65,000 130,000 x
Finance & Accounting HR Specialist 2 50,000 100,000
Finance & Accounting  Accounting Manager 1 70,000 70,000
Finance & Accounting  FPayroll Clerk 2 40,000 50,000
Office Administration  Interpreter 2 60,000 120,000 x
Cffice Administration  Receptionist 2 35,000 70,000
Building Management Facility Marager 1 70,000 70,000
Building Management  Secusity Guard 2 34,000 68,000
Building Management Janitors 5 28,000 140,000
m System Analyst 1 75,000 75,000
m Database Administrator 1 95,000 95,000
T Frogramers 5 60,000 300,000
m Web Developers 2 130,000
T Web Administrator 1 65,000
Warehouse Warehouse Manager 1 50,000
Warehouse Irvertory Clerk 3 50,000
Warehousa Logistic Coordinator 1 45,000
Warehouse Fark lift operator 2 50,000
Warehouse Warehouse clerkhandier 2 50,000

Group Committee (investors) 60 3,000,000

o

3,000

Benefits @ 20% 1,673,000
Total 10,038 000



Revenue

e Membership fee
e Sales through us

* Provide our solutions to other
warehouses/business



Return on Investment

REVENUE
Rental fee
Management fee
Sales revenue
Gross Revenue

OPERATING EXPENSES
Salaries and benefits
Commission
Advertising
Insurance
Utilities
Office expenses
Lease hold improvement
Lease expense
Other

Total Cperating Expenses

EBITA

Investment
ROI

Leasehold Improvements
Lease (6+3.5)*1.13/feet

Auto Parts DC, Inc.

For 2013 through 2016
(all numbers in $000)

a Income Statement

2013 2014 2015 2016 2017
$4,000 $4,120 $4,244 $4,371 $4,502
13,539 13,783 14,033 14,288 14,550

5,400 5,670 5,954 6,251 6,564

$22,939 $23,673 $24,230 524,911 $25,616
$10,038 $10,239 $10,444 $10,652 $10,865
$900 £945 5992 $1,042 $1,004
100 105 110 116 122

35 36 36 37 38

350 368 386 405 425

12 12 12 13 13

2,000 2,000 2,000 2,000 2,000

1,718 1,769 1,822 1,877 1,933
$1,004 $1,024 $1,044 31,065 $1,087

$16,156 $16,497 516,847 $17,207 $17,677
36,782 37,076 37.383 $7.703 38,039

30,000
22.61% 23.59% 24.61% 25.68% 26.80%

8 million - 10 million
$ 1,717,600



Company Structure

-
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10 investment companies for phase
one

e 6-8 foreign investors for each company

e 3.5to 4 million Canadian dollar investment for
each company



10 Company List

OAPDC Tire Company

OAPDC Electric Parts Company

OAPDC Body Parts Company

OAPDC Engine Parts Company

OAPDC Brake Parts Company

OAPDC Transmission Parts Company
OAPDC Light and Signal Parts Company
OAPDC Trailer Parts Company

OAPDC Suspension Parts Company

OAPDC Warehouse Management Company



Thank You!

Business inquiry please contact
Steve Xing

Phone 1-519-496-3078
Email cbp.info@gmail.com
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